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The Event takes place on Sunday 28 June, 2015 at Stanley Main Beach. It grows over the
years and this year there will be 68 races with 164 entries in total (80 in Standard Boat
races; 65 for small boat races; and we have 19 Post-Secondary entries). The Organizer will
deploy 2 sets of standard dragon boats and, 9 racing lanes. The first race will start at 8:00
am and the last one at 4:30. Please forgive us for NOT holding a Team Managers Meeting
this time, but replace it with this Team Briefing Note as the major tool of communication.

1 Besides dispatching to all team managers through emails this and other important
documents, the Organizer tries her best to upload all necessary documents to the
official web site and facebook for easy viewing so as to facilitate communication and
transparency. These documents include race schedule, lane draw sheets, marquee
allocation map, etc. Please remind your team members make good use of these kinds

of resources.

2 Pre-race Team Preparations — please visit our web site www.dragonboat.org.hk and
familiar yourselves with two main documents: (i) “Racing Guidelines”(a.k.a Race
Manual) and (ii) “Racing Rules”. Unless specified, those Rules and Guidelines for

Tuen Ng Festival (i.e. so-called Main Race) also apply to this event. Please circulate

this important document to team members specially the steersman, coach and

team captain. Below please find an abridged version of some important rules as well
as the by-laws specific for this event.

3 Team Marquee (booth) — please book in advance with a charge of HKS500. Otherwise
it will not be provided. No personal marquees are allowed without authorization.
Map of Marquees Location will be posted in our web site and Facebook at least 2
days before the event. Please note the restrictions on advertisement and banner
sizes. No chairs or tables will be provided unless hired from Organizer. (This year the
organizer is going to set up 130 marquees to cater for request.)

4  Due to tight schedule, teams are reminded to pay attention to racing time and get
ready early. Please note that there is possibility of putting forward the racing
schedule. All teams should have the Team Manager report to the “Information
Booth” at least 20 minutes before the race (heat), with the team already lined up
right in front of the respective water lanes, ready for marshalling and loading and we
recommend teams load the boat at least 10 minutes in advance. (Please note the

announcers’ desk is NOT the information booth.)
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In case of bad weather or other unfavourable conditions, most “tail races”, e.g. Silver
Bowl Finals, etc., may be cancelled. In such circumstances, the Chief Official may also
announce executing the “One-start Rule”, so as to further compress the race
programme. In case a final is cancelled due to such kind of situation, trophies will be
decided by finishing time of the previous rounds.

When backing off from the shore (back paddling), steerers should beware of ropes at
shallow water area and thus should keep the steering rudder off water to avoid the
ropes from damaging steering rack. Otherwise compensation should be paid to the
organizer for repair.

Please paddle out to start line from the side near the shark protection net, ie buffer
zone outside lane 9. If teams insist of paddling out from the buffer zone near the pier
(lane 1), please be reminded that it is very narrow passage and if you are collided by
a racing dragon boat coming to shore, the consequence may be very serious.

When reaching the shore, the steerer should be the last person to leave the boat,
and should wait for Officials or another steerer of the next team to take over.
Steerers should also keep the boat 90 degrees to the shore line all the time. This is
especially important during unfavourable weather.

There will be opening ceremony at noon. When VIPs or the MC are speaking, teams
should pay attention and be respectful by keeping quiet and refrain from cheering
and beating drums.

All races in the afternoon are finals and from 3pm onward prize presentation will
take place. However, all trophies for “tail races”, i.e. Prizes beyond second runner-up
in Plate Finals, will NOT be called upon through the PA system. Please come to claim
by yourself.

Starting from the Main Race 2011 we developed an Android App for viewing race
results. The App has been well received and we would keep up the momentum. You
can access it through the main web site of the Organizer. We will also upload results
frequently on our Facebook.

All official equipments must be returned after races, including drumsticks and
paddles. Anyone interested to buy equipments, and make enquiries, are all welcome.
(Stanley Residents Assn also offers a wide range of products, like new and old dragon
boats, wood-crafted dragonheads, drum-sticks, paddle bags, dry bags, gloves, outfit,
etc.)

Please keep our beach clean. When leaving, all teams should take the whole garbage

bag in your marquee to the garbage collection point at Hoi Fung Path.
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Hash symbol (#) against a team name on the draw sheet denotes that application
been made by the team with the Organizer to have their own steerer on board and
approval granted. We do not accept impromptu application.

Due to deployment of remote control flying craft by the Judge Panel to film the race,
the Organizer forbids any similar flying equipment/toy be used within 500-meter
diameter around the race course.

Starting from last year, standard boat will be used in all our “Small Boat Races”, with
the number of paddlers following specific rules of the small boat races, i.e. 10
paddlers. As such, it is also called the “Half Standard Boat Race”. Please read special
by-laws below.

As two sets of boats will be deployed, we will use two different colour (white and
yellow) for the number plates on the bow of the boats for easier identification. When
loading the boats, please follow instructions of Race Officials and avoid boarding the
wrong set of boats and causing delay for yourself and others.

As most of you may know, the Organizer also runs the Stanley International Dragon
Boat Championships at Tuen Ng (Duen Wu) Festival and the scale is huge. If you have
not got a chance to experience it yet, just pick up an old programme of this year and

last year at the information booth. It is free of charge.

Thank you for your kind attention and co-operation.

Wish you all a fruitful and joyful day!

Yours truly,

Stanley Residents Assn/ Stanley Dragon Boat Assn



INO

jpog uobpiq

BEERERE
Hong Kong Dragon Boat Short Course Races

Z2ERT
Team Briefing Notes

Digest of Racing Rules and Regulations|- please pay special attention:

10

11

12
13

Maximum 18 paddlers on board for Standard boats (except especial events), 10 for
Small boats;

Minimum number of paddlers to race: 12 for standard boats, 8 for small boat races.
In Mixed Category, there should be at least 8 but maximum 12 female paddlers in
standard boats. As for Small Boat events > such min and max number is 4 to 6
respectively.) Gender of drummer and steerer not restricted.

Only when all drummers have picked up the “Bow Rope” should the start signal be
given by the starter. As it is our effort to make our Rules and Regulations more
closely in line with those of IDBF, from 2010 onward paddles are allowed to stay in
water as a “ready position” and it is no longer compulsory to ask the steersman to
keep the steering blade submerged in water during the race ( as long as NO forward
propelling force is created as such);

Steerers are NOT allowed to make any forward propulsion force during the race. As
such, steerer pushing or pulling the handrail of the start pontoon during the start to
help the forward motion will result in his/ her team disqualified at the finish. There
will NOT be a recall for race in such circumstances.

Start signals and procedure is as follows: the starter will first call “Are You READY” (or
“Ready” in short) >> then call “Attention”>> then s/he will call “GO (or use the horn)
which is the only starting signal.

After the 50 meter mark, if collision happens the race carry on and there will NOT be
any recall for start or re-race.

Drummers NOT beating the drum will not be penalized, but at least one hand should
hold a drum-stick.

Drummers are NOT allowed to hit the side of the drum (the part painted black) .
Teams MUST immediately stop paddling and slow down by holding water after
crossing the finishing line. Any boat that continues to approach the beach at speed
risking injury to spectators and damage to boats will be disqualified.

All protests and appeals must be lodged in writing and submitted with the
appropriate fee designated by the organizer, and must be signed by the Team
Manager. Standard IDBF Protest Forms & IDBF Appeal Forms will be available at the
information booth. Please fully enjoy the race and avoid complaints and protest. All
matters of the team dealing with the organizer, should only be handled by the Team
Manager in person. (Unless invited by the Chief Official, no other person of racing
teams should step into the race control area for complain, protest or enquiry. )

All competitors must be at least 12 years old.

Except foreign teams especially come to HK for this event, with approval of the
Organiser, all steerers must wear the Steerer Registration Card during the race. Such
foreign steerers should arrange with the Organizer for a temporary License, and it
should be returned right afterwards.
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14 All competitors must put on uniform. However, it is very lax for the drummer and

15

steerer in this regard, though the organizer does not encourage this. No competitors
should be barebacked.

Private bailers and drum-sticks are allow on the boat but they must comply to
restrictions. Ends of drum sticks must be round and blunt. Private paddles are not
allowed.

Special By-Laws|

1

The “Stanley Start” arrangement will be adopted at the starting pontoon. Once at the
starting pontoon, the steerer should hold the metal handrail and align the triangular
white mark (on the right hand side of gunnel right in front of him) with the marker on
the first vertical shaft of the handrail (i.e. front end of starting pontoon), and should
NOT go beyond it. The steerer should only release his hand after the start signal.
After marshalling procedures, once a team paddles out from the beach, no members
should be changes; no material should be exchanged with another party, and no
team should intentionally row towards an un-official vessel without the Chief
Official’s approval; Each team may put two spare paddles in the boat.

Any teams who need to shuttle between the shore and a private pleasure boat/ junk
should use the Superintendent Beach for loading and unloading, i.e. the small beach
south of the Sea School pier. Any team found crossing or entering the race course
with this kind of shuttle boat(s) or using the pier for such purpose will be disqualified.
The pier will be used as official stand and race control tower.

Swimming in shallow water area extending from the race course is NOT allowed.

If standard boat are used in “Small Boat Races” (a.k.a. “Half Standard Boat Race”), all
paddlers should sit together in the middle of the boat. If the team prefer to have
empty seat(s) in between two rows of paddlers, there must not be more than one
row of empty seats.

Only in rare cases, especially the post-secondary division, when male and female
teams are racing together, the organizer allow the “all-female” teams to have 2 extra
paddlers on board.

All members of the post-secondary division must have their student ID card ready for
checking and the card should be carried by the respective students until the race is
finished.



